
50 Shades of Green 
Positioning Your Company for Success 



Here’s What I HAVE to Talk 
About 
• Assessing Readiness 

• Analyzing the Market 

• Selecting An Approach 

• Implementing the Market Strategy 

 



Branding (Arrrrgggghhhh) 

• Culture 

• Marketing Materials (Graphics and Content) 

• Organization, cleanliness, errors 

• Complaint resolution (returns, whatever) 

• Every interaction with your company 

 



Are You Ready for Success? 

• You know who you are in the context of the 
product/service your provide. 

• You have a pricing structure that makes 
sense and is profitable. 

• You have thoroughly tested the business 
systems (and the product). 

• Trained employees. 

• Inventory? Case Studies? 

• Customers can find you. 



Planning for Success 

What real things 
can affect your 
business? 

 

 



Market Analysis 
• Who does what you do?  

• Where do they do it? 

• How are you different? 

• Is this reflected in your prices? 

• How do customers find this 
product/service?  

• Will demand grow? 

 



Positioning 

Strategic positioning seeks to gain a 
sustainable competitive advantage by 
preserving what is distinctive about a 
company. 

 



Articulating Your Position 

• USP (Unique Selling Proposition) 

• Be able to explain it in 30 seconds 

• Have, if possible, a single line that provides 

– A strong claim that directly influences the 
purchasing decision 

– A reflection of values 

– A summation of services/experiences 

– Where to go, what to do 

 

 

 



The Marketing Mix 
• Product 

• Price 

• Place 

• Promotion 

– Paid media 

– Earned media 

– Direct selling 

– Social media 



Social Media 

• FB 

• TW 

• LI 

• Foursquare 

• Pinterest 

• Specialty networks 

 

• Google+ 

• Email 

• RSS 

• Blogging 

 

http://webtrends.about.com/od/socialnetworkingreviews/tp/

Social-Networking-Sites.htm 



Strategy 
• Business plan 

• Financial plan 

• Don’t plan to have a life plan 

 

 



Implementing the Plan 

• Budget, budget, budget (and stick to it) 

• Time 

• Money 

• Standards 

• Commitment 

• Adaptability 

 



Randel Construction 



Maxwest 



E3 Solutions 



Argesenergy 



The Environmental PR Group 



EcoSmartPR 



Sadree Landscaping 







Trust Yourself 

• Be prepared 

• It’s your risk 

• It’s your reward 

• It’s your responsibility 

• It’s your life 



Review 

• What factors do you need to address to 
know your place in the market? 

• Your unique selling proposition 

• The cost of similar products and services 

• The number of companies offering the 
same products/services 

• All of the above. 



Review 
• How do you know your company is ready 

for customers? 

• You have tested your business systems and 
processes. 

• You have trained your employees 

• You have finalized sales and promotional 
materials and established channels of 
distribution. 

• All of the above 



Review 

• Is social media a reasonable strategy for 
your product or service? 

• Only if you do it yourself 

• Only if you have someone else do it for you 

• Both A and B 

• Neither A nor B 

• It depends. 



Questions? 


